
Investor presentation
Millicom International Cellular S.A.

October, 2018



Disclaimer
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¢Ƙƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ Ƴŀȅ Ŏƻƴǘŀƛƴ ŎŜǊǘŀƛƴ άŦƻǊǿŀǊŘ-ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎέ ǿƛǘƘ 
respect to aƛƭƭƛŎƻƳΩǎŜȄǇŜŎǘŀǘƛƻƴǎ ŀƴŘ ǇƭŀƴǎΣ ǎǘǊŀǘŜƎȅΣ ƳŀƴŀƎŜƳŜƴǘΩǎ 
objectives, future performance, costs, revenue, earnings and other trend 
information. It is important to note that aƛƭƭƛŎƻƳΩǎactual results in the future 
could differ materially from those anticipated in the forward-looking 
statements depending on various important factors. 

All forward-looking statements in this presentation are based on information 
available to Millicom on the date hereof. All written or oral forward-looking 
statements attributable to Millicom International Cellular S.A., any Millicom 
International Cellular S.A. employees or representatives acting on aƛƭƭƛŎƻƳΩǎ
behalf are expressly qualified in their entirety by the factors referred to above. 
Millicom does not intend to update these forward-looking statements. 
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hǳǊ ƧƻǳǊƴŜȅΧ ōƛƎ ǇƛŎǘǳǊŜ

We have been transforming the company in many ways

FROM TO

Mobile-only
Voice + SMS

Prepaid

Legacy network
Analog

Legacy IT

Product &
Sales Driven

No Geographic Focus

Deteriorating margins
Dividend at risk
Negative eFCF

STRATEGY

NETWORK

CUSTOMER

CAPITAL
ALLOCATION

RETURNS

Cable + convergence
High-speed data (4G)
Subscription-driven
Compliance leader

Purpose driven

State-of-the-Art (4G, HFC)
Digital

OTT like

Customer Centric

High-speed data networks
IT transformation

Latam-only

Improving margins
Dividend covered

Positive eFCF
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Capital allocation and ROIC

Reported Capex (excl. Spectrum, licencesand 
finance lease capitalization), $m, FY 15 ςFY17

Total Capex
Group return on invested capital, 
%, FY 15 ςFY 17

Return on Capital*

Re-deploying capital to Latam allows us to accelerate network build andimprove returns

1,031

1,273

2016

Africa

Latam
Mobile

Latam
Fixed

2017

993

2015

Total 

Latam

+4.6%

+450 bps

2017

16.2%

2016

13.1%

2015

11.7%

18.9% 16.5%
% of 
Revenue

Reported Group EBITDA less capex, 
$m, FY 15 ςFY17

OCF (EBITDA ςCapex)

905

1,141
1,197

+650 bps

201720162015

18.3% 19.9%% of 
Revenue

13.4%
ROIC : NOPAT/Invested Capital

16.5%
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Contribution by country ςFY 2017

Latin America service revenue and EBITDA

Full 
consolidation

Proportionate 
Contribution

Service revenue EBITDA

ELS
8%

GT
23%

HN
11%

CR
3%

BO
11%

CO
32%

PY
12%

ELS
7%

GT
31%

HN
12%

CR
3%

BO
10%

CO
22%

PY
15%

ELS
11%

GT
18%

HN
11%

CR
5%BO

15%

CO
23%

PY
17%

ELS
10%

GT
24%

HN
12%

CR
4%

BO
14%

CO
15%

PY
21%

ELS: El Salvador     GT: Guatemala     HN: Honduras     CR: Costa Rica     BO: Bolivia     CO: Colombia     PY: Paraguay
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Latam EBITDA by country, adjusted for proportional Millicom ownership, 
and ranked by currency volatility, 2017

Proportionate Latam EBITDA

Only 15% of our proportional EBITDA is from high volatility FX country 

/ǳǊǊŜƴŎȅ ŜȄǇƻǎǳǊŜΧ ƳȅǘƘǎ ŀƴŘ ǊŜŀƭƛǘȅ

Bloomberg Weekly FX rates vs USD, 2008 ς2018 (Aug)

10-year FX trends

7

GTQ
24%

BOB
14%

ELS
10%

HNL
12%

PYG
21%

CRC
4%

COP
15%

Low volatility

High volatility

Moderate volatility

36%

48%

15%
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ELS: El Salvador (US Dollar)      GTQ: Guatemalan  Quetzal    HNL: Honduran Lempira     CRC: Costa Rican Colon     
BOB: Bolivian Bolivianos    COP: Colombian Pesos    PYG: Paraguayan Guarani

COP, 147.5 

PYG, 121.0 

GTQ, 98.0 

HNL, 127.2 

CRC, 114.1 

BRL, 232.2 

MXN, 172.3 

BOB, 90.4 



Service revenue, FY 2017

El Salvador

Bolivia

Contribution in FY 2017

Latam service revenue by business unit

Guatemala

Colombia

Honduras

Paraguay
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Mobile 
B2C 
Data
23%

Mobile 
B2C 

Voice & 
Other
36%

Home
26%

B2B
15% Mobile 

B2C 
Data
34%

Mobile 
B2C 

Voice & 
Other
46%

Home
8%

B2B
12%

Mobile 
B2C 
Data
25%

Mobile 
B2C 

Voice & 
Other
52%

Home
8%

B2B
15%

Mobile 
B2C 
Data
45%

Mobile 
B2C 

Voice & 
Other
30%

Home
12%

B2B
13%

Mobile 
B2C 
Data
17%

Mobile 
B2C 

Voice & 
Other
19%

Home
35%

B2B
29%

Mobile 
B2C 
Data
29%

Mobile 
B2C 

Voice & 
Other
34%

Home
24%

B2B
13%
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Market structure by country

Bolivia

Mobile 2nd 1st 3rd NA NA

BBI 1st 4th NA 3rd 2nd

PayTv 1st 3rd NA NA 2nd

Colombia

Mobile 3rd 1st 2nd 6th 4th 5th NA

BBI 2nd 1st 3rd 4th NA NA 5th

PayTv 2nd 1st 4th 5th NA NA 3rd

Paraguay

Mobile 1st 3rd 2nd 4th

BBI 1st 3rd 4th 2nd

PayTV 1st 2nd 3rd 5th

El Salvador

Mobile 1st 3rd 2nd 4th NA NA

BBI 2nd 1st NA NA NA NA

PayTV 1st 2nd NA NA 4th 3rd

Guatemala

Mobile 1st 2nd 3rd

BBI 2nd 1st NA

PayTv 1st 2nd NA

Honduras

Mobile 1st 2nd NA NA NA NA

BBI 1st 3rd 2nd 4th NA NA

Pay TV 2nd 3rd 1st 4th
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Sources: MIC estimates



All amounts in 2xMHz

El Salvador

Bolivia

Spectrum auctions possible in ELS, CO, HN, and GT and in next 3 years

Spectrum and licenses

Guatemala

Colombia

Honduras

Paraguay

10

7.5
12.5

18.0

10.0

25.0
5.0

5.0

10.0
18.0

27.5
25.0

DigicelMovistarClaroTigo

22.5

Low band 2G/3G High band 4GHigh band 2G/3GLow band 4G

14.0

15.0
20.0

10.0

5.0

15.0

6.0

10.0

26.0

35.0

MovistarClaroTigo

34.0

0.0

40.0

20.0

20.0

20.0

15.0

10.0
20.0

60.0

HondutelClaroTigo

45.0

12.5 12.5

12.0 10.0

10.0
20.0

20.0

15.0

15.0

15.0

VivaEntelTigo

49.5

57.5

35.0

12.512.5

12.515.0

27.5

15.0
15.015.0

MovistarClaroTigo

42.5 42.5
40.0

12.5 12.5
17.5

10.0

10.0
5.0

15.0

15.0

15.0 15.0

15.0

15.0

15.0

15.0

57.5

Tigo Personal Vox 
Copaco

Claro

37.5

52.5

40.0
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FY 2017 Colombia Guatemala Bolivia Honduras Paraguay El Salvador Costa Rica

GDP growth (2018e)* 2.8% 3.4% 4.0% 3.6% 4.0% 2.1% 3.8%

GDP per capita (2018e)* $ 14,990 $ 8,440 $ 7,870 $ 5,730 $ 10,230 $ 9,260 $ 17,930

Inflation (2018e)* 3.1% 4.0% 5.0% 4.0% 4.0% 2.0% 3.0%

Population (m) 47.2 15.2 10.9 8.9 6.8 6.2 4.9

Homes (m) 14.0 2.0 2.8 1.9 1.5 1.7 1.5

Mobile Subscribers (000) 7,851 10,169 3,303 4,625 3,167 2,796 -

Homes Connected (000) 1,633 361 231 150 368 312 247

Penetration**

Mobile 113% 108% 91% 101% 107% 156% -

Broadband 48% 31% 11% 11% 14% 25% 42%

PayTv 44% 32% 20% 44% 37% 23% 61%

Market 
Position

Mobile 3 of 5 1 of 3 2 of 3 1 of 3 1 of 4 1 of 4 NA

Broadband 2 of 4 2 of 3 1 of >10 1 of 3 1 of 3 2 of 3 2 of 8

Pay TV 2 of 4 1 of 3 1 of 5 2 of 5 1 of 3 1 of 2 1 of 4

Sources: 
* IMF DataMapperςWorld Economic Outlook http://www.imf.org/external/datamapper/datasets/WEO 
** Dataxis : Mobile penetration as % of population and Fixed Broadband penetration as % of households and JPMorgan : PayTVas % of households

Latam snapshot - Macro8



FY 2017 Colombia Guatemala Bolivia Honduras Paraguay El Salvador Costa Rica

Financials

Revenue $ 1,739m $ 1,328m $ 555m $ 586m $ 662m $ 422m $ 149m

EBITDA $ 469m $ 665m $ 217m $ 265m $ 318m $ 155m $ 62m

EBITDA% 27.0% 50.1% 39.1% 45.3% 48.0% 36.6% 41.5%

Gross debt $ 1,130m $ 995m $ 352m $ 388m $ 488m $ 147m $ 76m

Net debt $ 937m $ 686m $ 243m $ 366m $ 360m $ 116m $ 68m

Leverage 2.0x 1.0x 1.1x 1.3x 1.1x 0.8x 1.2x

MIC ownership 50% 55% 100% 66.7% 100% 100% 100%

Latam snapshot - Micro9



Latest results summary
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2018 Q3 results
Cable expansion accelerating

Millicom InternationalCellularS.A.

Mauricio Ramos, CEO
Tim Pennington, CFO
October 24th, 2018



Disclaimer

¢Ƙƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ Ƴŀȅ Ŏƻƴǘŀƛƴ ŎŜǊǘŀƛƴ άŦƻǊǿŀǊŘ-ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎέ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ 
aƛƭƭƛŎƻƳΩǎ ŜȄǇŜŎǘŀǘƛƻƴǎ ŀƴŘ ǇƭŀƴǎΣ ǎǘǊŀǘŜƎȅΣ ƳŀƴŀƎŜƳŜƴǘΩǎ ƻōƧŜŎǘƛǾŜǎΣ ŦǳǘǳǊŜ 
performance, costs, revenue, earnings and other trend information. It is important to 
ƴƻǘŜ ǘƘŀǘ aƛƭƭƛŎƻƳΩǎ ŀŎǘǳŀƭ ǊŜǎǳƭǘǎ ƛƴ ǘƘŜ ŦǳǘǳǊŜ ŎƻǳƭŘ ŘƛŦŦŜǊ ƳŀǘŜǊƛŀƭƭȅ ŦǊƻƳ ǘƘƻǎŜ 
anticipated in the forward-looking statements depending on various important factors. 

All forward-looking statements in this presentation are based on information available 
to Millicom on the date hereof. All written or oral forward-looking statements 
attributable to Millicom International Cellular S.A., any Millicom International Cellular 
{Φ!Φ ŜƳǇƭƻȅŜŜǎ ƻǊ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ŀŎǘƛƴƎ ƻƴ aƛƭƭƛŎƻƳΩǎ ōŜƘŀƭŦ ŀǊŜ ŜȄǇǊŜǎǎƭȅ ǉǳŀƭƛŦƛŜŘ ƛƴ 
their entirety by the factors referred to above. Millicom does not intend to update these 
forward-looking statements. 

This information was prior to this release inside information and is information that Millicom is obliged to make public pursuant to 
the EU Market Abuse Regulation. This information was submitted for publication, through the agency of the contact person set out
above, at 22:00 CET on October 23rd 2018

15



1. CEO review

Mauricio Ramos
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Q3 Highlights

Strong operating momentum continues

Colombia growing

Spotlight on Cable

Cable Onda

Cable expansion accelerating
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Latam%YoY growth, Q1 16 ςQ3 18

Latam service revenue growth

Service revenue growth in line with plan1

Q317Q416 Q418Q218Q117

-2.0%

Q216

2.9%

-2.3%

Q318Q116

0.9%

Q316

-1.3%

-0.5%

Q217

2.3%

3.1%

Q417

3.4%

Q118

5.5%

4.7%
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Note: Q1 2018 and Q2 2018 figures re-presented to reflect application of IFRS 15 on wholesale international traffic business in Colombia. 



B2B service revenue LC %YoY, Q1 17 ςQ3 18

B2B (16% of service revenue)
Home service revenue LC %YoY, Q1 17 ςQ3 18

Home (25% of service revenue)

All three business units growing1

Mobile B2C service revenue LC %YoY, Q1 17 ςQ3 18

Mobile B2C (58% of service rev)
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Q417
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0.2%
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Q218
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19
Note: Q1 2018 and Q2 2018 B2B figures re-presented to reflect application of IFRS 15 on wholesale international traffic business in Colombia. 


